Positive Plant Power!  



Plant Teams / Operation Green Thumb   
(Operation Green Thumb, Growing with Plants, Plant Wars, The Great Summit Plant-off, Battle of the Plants, Jungle Fever, ...) 

The Study: A scientifically controlled, sociological study was done recently in a home for the elderly. The study organizers split the elderly residents into two groups, A and B, and both groups were given a set of potted plants.  Group A was told to do nothing but enjoy the plants; Group B was assigned the responsibility to ensure the health of the plants by caring for them.  

The Results: Group B outlived Group A by several years and reported much better happiness and quality of life during the final years of their lives. 

The Conclusion:  When people assume responsibility and a sense of ownership for something (especially a positive outcome) that requires them to adopt a proactive caring role (vs. simply being cared-for without any responsibility) those people lead happier lives (which presumably leads to living longer as well).  
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Summit’s Adaptation:  

It is easy to see how well this study can be adapted to a learning environment. A Summit Best Practice is “Operation Green Thumb” - an interactive, team-building, ‘fun’ activity that has many benefits, including... 
1. builds team camaraderie though common goal-setting and friendly competition 

2. provides a platform to practice team-work and goal-setting 
3. encourages (almost necessitates) students to take ownership, responsibility and pride in their school and its appearance 

4. beautifies the school and learning environment 
5. is a relevant, real-life, experiential-based, long-term project that can incorporate as many learning strand spin-offs as the school’s teaching team feels they can handle, including: 

a. Planning 

b. Budgeting & purchasing (price comparison, etc.) 
c. Project management - task identification, delegation, scheduling (watering, fertilizing, talking to, pruning, rotating...) 

d. Ideals management: ideals articulation, goal-setting... plan-making... plan adjusting  

e. Researching - how to produce the best, healthiest, and most beautiful plants, what kind of plants provide the most beauty, ... how do we measure beauty? ... 
f. Data Management - measuring/tracking growth; preparing and presenting (graphs) reports  

g. Also: sociological observation and subsequent thesis report: e.g. 80-20 rule (80% of work is typically assumed and done by 20% of the people); personalities study within a group dynamic; and many, many more ... 

The Instructions: 
1. Create 2 or 3 teams of students - you may want to ensure even distribution of like-minded students undergoing similar training (e.g. if possible, ensure each team has a SCRM student, Administration student, science student, math student, English student, etc.) 
2. Assign each group a team colour (blue, yellow, red) and give them a deadline to create a team name by the end of the first week of competition - once they understand what the game is all about.  The colours are the anonymous plant identifiers so judges can sort them quickly and easily without bias. 

3. Pose the exact same challenge to each of the teams: “Work as a team to produce the best-looking, healthiest plants”.  Performance indicators are determined by objective judging from various observers, as measured each month/quarter.  These indicators include healthy appearance, overall aesthetics, size, variety, etc.  

4. Starting the Game - teams must determine what kinds of plants will produce long-term results, the possibility for proliferation, overall ‘beauty’, etc.  This is done within a defined spending allowance and therefore requires researching the market, deciding on how to spend the allowance (some seedlings, some full-grown; fertilizer; soil; pots, etc.)

5. Science - given the same instructions (including performance indicators and allowance), the teams may vary in their approach... and in the end, the results may also vary.   
6. Judging - organize judges (Support Team members, teachers, clients, neighbours, etc.) to weigh-in at the conclusion of each set time period (month/quarter) by assessing healthiness, overall appearance, variety, size (cumulative height as measured by the teams and presented in graph form - i.e. stacked together, how high are all the plants of one team?), progress since last period, etc.  
7. Weekly Meeting - plant teams meet weekly for 5-10 minutes to discuss progress, rotate assignments, etc.  The meetings are chaired by a different person each time. These meetings are observed by a school leader/teacher to ensure the team stays on task, on time and to make observations on how well they are working together (SWE - performance reviews) 
8. Plant Care tasks can include: watering, talking to, rotating, measuring, graphing, preparing reports, naming the plants, etc. 

Notes:

· Variety - the plants for each team should be varied: some needing direct light (if available); some indirect light; some shade... and positioned in various rooms including classrooms, entrance/lobby, etc. The plants should initially be a variety of sizes/maturity (depending on how the team chooses to spend their budget)... but remember, if a team purchases all large, fully-grown plants to start, they will have fewer plants after a few months than the team who purchases mostly seedlings - the second team will have more points for “most improved” 
· Graphing - the data can be managed and presented in many different ways 

· Ongoing - as new students arrive, they are randomly placed with each team 

· Long-term Ownership - this is the kind of study that can last years. As students leave, they may want to come back to visit and see how “their” plants are doing. 

· Proof - so far, in only informal versions of this, the students display a noticeable change in their overall happiness, school pride, attendance, learning outcomes... 

Plant Teams!

Wanna put on a happy face? Research shows that houseplants can reduce stress and improve a person’s overall attitude…  But the relationship goes both ways: if you expect your plants to make you happy, you have to keep them happy, too. 

Summit’s (Your School’s) Plant Power!

Let’s all enjoy this fun team-building activity, designed to help us all develop effective communication, organization & problem-solving skills.

Category One ~ Plant for Plant 

Each team receives:

· 2 small plants

· 2 planters

· Soil for the planters

Each team will be given two plants of the same genus and asked to care for them. The first plant should be cared for with traditional watering/feeding methods. The second plant can be nurtured in a special way determined by the team. Perhaps be given more sun or more water, spoken to encouragingly… It’s up to you and your team! Feel free to turn to the Internet for ideas and advice. Make sure you keep a journal of your findings: which of your two plants seems to be doing better? Which one is looking healthier and brightening up the school more? 

Category Two ~ Wildcard! 

Each team receives: 

· a modest budget 

· the opportunity to organize, research and spend that budget on whatever plant(s) they think will provide the most plant-bang* for the buck 

Given the same conditions of the same budget, each team will also compete in this wildcard category by deciding how to best spend their money to get the most plant-bang for the same buck.  Judging is done monthly to determine which team spent their budgets most effectively - i.e. who has been able to produce the most plants, the healthiest plants, the most ‘beautiful’ plants given the same starting point.  Variations might include starting with seeds vs. starting with full grown; flowering vs. non-flowering; hanging vs. standing vs. table-top... It’s up to you and your team to decide! Feel free to turn to the Internet for ideas and advice. Make sure you keep a journal of your findings.  

In the end, we’ll see which team has the greenest thumbs!

*plant-bang = number of plants, health of plants, beauty of plants, etc. 

Notes from Guelph’s Operation Green Thumb  (Spring 2010) 

Same plant genus = control group for accurate/fair measuring/competing. 
2 pots each @$1 ea.; 1 bag of soil each; seeds and/or sprouted small plants... total should be about $15 for each team. 

WILDCARD: Additionally, we can have the teams procure a second set of plants to compete in additional categories of health and beauty testing their plant research, plant selection, plant variety (some sun, other shade - each team must have both so teams don't all 'fight' for light), plant placement... these plants can be put to Summit in a proposal created by each team. Budget for each team can be $20 for this second level competition. (unless their research indicates they need more $)... but $20 can test their ability to shop for bargains and get the most plant bang for buck. $20 can buy a pile of seeds, a smaller collection of sprouts and/or an even smaller collection of plant youths... all part of the game. 

Both categories of competition require teamwork, team buy-in, team commitment, team job rotation for water, care, talking to (one team may adopt this while other may not... and we'll see how the teams fair after time). Teams may also want to try "out of the box" approaches they find when researching - like wire pyramids, written words under the pots (Google "Emoto") ... the possibilities are endless! 

So each team is doing a straight head-to-head competition with the same plants, and another line of competition with plants of their choosing. In the end, the school has lots of plants, students are engaged and happy, the place looks great... everyone wins! 

Thanks for playing!
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